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Options for the TIP Source: SRBC, Local Policy, Board Consultation, Steer ED

Project Idea Score Strategic Alignment Evidence of Need Impact Estimated Deliverability Timeline Risk Covid-19 Recovery

Town centre masterplan -
remodel & re-shape Leyland
Town Centre to improve public
realm and sense of centre

Skills shop - Building on SRBC's
apprentice factory project
development plan. There are
local ambitions to deliver a skills
hub for residents and businesses
in the town centre.

Town centre events/ cultural
space - delivery of a multi-use
music/ events space in the town
centre. This could be used/
leased for rehearsals,
performances and meetings.

Town centre co-working space
with start-up support -
delivering a town centre space
for start-up businesses and other
workers potentially along with
some business support services.

Regenerating the market
building - physically improving
the Council owned market
building so that it is a more
attractive place for local people
to meet.

Advanced manufacturing supply
chain - exploring links/
partnership opportunities with
AMRC/EZ activities in order to
exploit advanced manufacturing
supply chain opportunities.

Virtual manufacturing hub -
creating a virtual manufacturing
hub to deliver training
specifically focused on the
advanced manufacturing sector.
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End

Note: Scores need to be assigned manually. If a RAG changes on tab 1. or 2. it must be updated manually throughout including in the scoring.
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